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UF Wall-Plate Project Schedule

(as 01 9/21/2009)

Planned Actual Planned Actual

Customer Customer Project Project Implementation
Project Commitment Commitment Completion Completion Lead/Contact
Marston Refresh Prior to WP Proj. NA 9/28/07 9/28/07 Mary Byrd
Marston Refresh Prior to WP Proj. NA 9/28/07 9/28/07 Mary Byrd
Lib East Prior to WP Proj. NA 10/26/07 11/26/07 Mary Byrd
Weimer Prior to WP Proj. NA 1/28/08 11/1/07 Mary Byrd
Weimer VoIP TBD NA TBD 5/29/08 Mary Byrd
Exchange Server Install NA NA 12/21/07 12/21/07 Mary Byrd
Performing Arts Prior to WP Proj. NA TBD 6/27/08 Mary Byrd
McCarty D 10/8/07 9/25/07 10/31/08 11/30/08 Mary Byrd
Floyd 10/1/07 12/20/07 3/10/08 4/10/08 Mary Byrd
746 Particle Science 11/2/07 9/4/08 11/3/08 3/23/09 Mary Byrd
Particle Science Annex 11/2/07 9/4/08 11/3/08 3/23/09 Mary Byrd
Rogers/ Frazier 10/26/07 11/27/07 6/30/08 5/15/08 Mary Byrd
Williamson / Kelvin 11/30/07 12/6/07 7/17/09 8/7/09 Mary Byrd
Band Building New Construction NA 7/3/08 7/25/08 Mary Byrd
Black 6/24/09 7/16/09 11/30/09 Mary Byrd
Turlington 10/30/09 2/5/09 Mary Byrd
Aquatic Food Production 12/26/09 2/15/10 Mary Byrd
Reed Lab 12/29/09 3/1/10 Mary Byrd
University Auditorium 1/2/10 2/8/10 Mary Byrd
Rolfs 1/22/10 3/25/10 Mary Byrd
Peabody 2/14/10 4/24/10 Mary Byrd
Food Science &

Human Nutrition 3/6/10 5/25/10 Mary Byrd
Little 3/13/10 5/25/10 Mary Byrd
Chemical Engineering 4/17/10 6/8/10 Mary Byrd
Newell 4/24/10 6/15/10 Mary Byrd
Leigh 6/21/10 9/15/10 Mary Byrd
Asian Arts Center New Construction NA TBD Mary Byrd
SW Rec Center Expansion = New Construction NA TBD Mary Byrd
Phelps Declined Mary Byrd
Nuclear Sciences Declined Mary Byrd



Planned Actual Planned Actual
Customer Customer Project Project Implementation
Project Commitment Commitment Completion Completion Lead/Contact
Dickinson 8/20/07 8/20/07 11/26/07 2/5/08 Plant Rodgers
McGuire 8/20/07 8/20/07 10/15/07 10/26/07 Plant Rodgers
Powell 8/20/07 8/20/07 10/22/07 10/26/07 Plant Rodgers
O’Connell 9/13/07 9/13/07 10/29/07 10/29/07 Plant Rodgers
Psychology 9/28/07 9/25/07 1/28/08 1/31/08 Plant Rodgers
Newins Ziegler 9/13/07 9/13/07 2/15/08 2/21/08 Plant Rodgers
Criser 11/26/07 12/10/07 6/23/08 2/20/08 Plant Rodgers
Tigert area Renovation Renovation NA 11/20/07 1/30/08 Plant Rodgers
Grinter 1st Floor Renovation Renovation NA TBD 6/5/08 Plant Rodgers
SW Rec Center 2/11/08 3/26/08 7/24/08 8/18/08 Plant Rodgers
Student Rec Center 9/22/08 3/26/08 8/26/08 8/19/08 Plant Rodgers
Fisheries/ Aquatics 6/1/08 6/1/08 9/26/08 9/26/08 Plant Rodgers
Microbiology 10/20/08 6/30/08 2/12/09 12/5/08 Plant Rodgers
Academic Advising 11/17/08 2/4/09 3/19/09 5/6/09 Plant Rodgers
Tigert University Relations NA 4/10/09 8/6/09 5/22/09 Plant Rodgers
Stadium 1/12/09 4/10/09 8/6/09 8/17/09 Plant Rodgers
Norman 1/14/09 1/14/09 6/12/09 6/30/09 Plant Rodgers
Norman
NE Suite Renovation 1/14/09 1/14/09 TBD Plant Rodgers
Norman
G305,G513,HVAC Renov 1/14/09 1/14/09 6/30/09 9/11/09 Plant Rodgers
MAE #719 5/4/09 6/11/09 11/28/09 Plant Rodgers
New Engineering 6/11/09 6/26/09 11/14/09 Plant Rodgers
Grinter 7/30/09 9/20/09 Plant Rodgers
McCarty A 11/11/09 12/31/09 Plant Rodgers
McCarty B 11/11/09 12/31/09 Plant Rodgers
BLDG 162 11/11/09 12/31/09 Plant Rodgers
BLDG 87 11/11/09 7/31/09 12/31/09 8/21/09 Plant Rodgers
BLDG 810 11/11/09 12/31/09 Plant Rodgers
Benton 1/13/10 2/18/10 Plant Rodgers
Harn 3/24/10 5/13/10 Plant Rodgers
Law Advocacy New Construction NA 7/1/09 Plant Rodgers
Law Layer 3 Retrofit Prior to WP Proj. NA 6/7/09 8/14/09 Plant Rodgers
SW Garage New Construction NA 8/5/09 Plant Rodgers
Hough Hall New Construction NA 12/28/09 Plant Rodgers
Bldg 714 TBD TBD Plant Rodgers
Gator Corner Dinning TBD TBD Plant Rodgers
Bldg. 345,344,350 TBD TBD Plant Rodgers
Weil TBD TBD Plant Rodgers
MAE-B #720 Declined Plant Rodgers
MAE-A #725 Declined Plant Rodgers



Planned Actual Planned Actual
Customer Customer Project Project Implementation
Project Commitment Commitment Completion Completion Lead/Contact
Architecture refresh Prior to WP proj. NA 9/23/07 9/23/07 Sheard Goodwin
Anderson 10/15/07 10/25/07 12/10/07 1/21/08 Sheard Goodwin
Tri Delt Prior to WP proj. NA 10/15/07 11/20/07  Sheard Goodwin
Flint 10/22/07 12/13/07 2/4/08 3/19/08 Sheard Goodwin
Fine Arts A 9/25/07 9/24/07 2/18/08 3/30/08 Sheard Goodwin
Fine Arts B 9/25/07 9/24/07 2/18/08 3/30/08 Sheard Goodwin
Fine Arts D 9/25/07 9/24/07 2/18/08 3/30/08 Sheard Goodwin
Pugh New Construction 10/9/07 12/24/07 1/16/08 Sheard Goodwin
Nano New Construction 10/22/07 12/24/07 2/14/08 Sheard Goodwin
CRC 9/29/07 10/8/07 12/24/07 2/7/08 Sheard Goodwin
Fine Arts C 9/25/07 9/24/07 2/18/08 3/30/08 Sheard Goodwin
Reitz Prior to WP proj. NA 1/2/08 12/13/07  Sheard Goodwin
Music 9/25/07 9/24/07 2/25/08 4/25/08 Sheard Goodwin
Stuzin Prior to WP proj. NA 11/19/07 6/8/08 Sheard Goodwin
Matherly Prior to WP proj. NA 2/11/08 4/30/08 Sheard Goodwin
Bryan Prior to WP proj. NA 4/7/08 4/30/08 Sheard Goodwin
Norman Gym 9/28/07 9/28/07 1/14/08 9/28/07 Sheard Goodwin
Elmore 10/29/07 11/5/07 3/10/08 4/8/08 Sheard Goodwin
Florida Gym 5/27/08 8/12/08 10/16/08 11/27/08 Sheard Goodwin
Carlton 10/6/08 NA 1/8/09 11/21/08 Sheard Goodwin
Dauer 10/13/08 10/31/08 2/26/09 3/3/09 Sheard Goodwin
Data Center POP Project NA NA NA 5/1/09 Sheard Goodwin
Physics 12/10/08 5/15/09 10/1/09 Sheard Goodwin
Entomology Nematology 4/1/09 4/3/09 8/5/09 9/9/09 Sheard Goodwin
Bartram / Carr 4/15/09 6/4/09 10/16/09 Sheard Goodwin
Yon 5/20/09 6/1/09 10/23/09 Sheard Goodwin
Walker 10/2/09 11/24/09 Sheard Goodwin
Fifield 10/7/09 2/20/10 Sheard Goodwin
Fifield Compound 10/7/09 2/20/10 Sheard Goodwin
PPD
700-709,270,809,827,546 10/9/09 4/1/10 Sheard Goodwin
SSRB 11/9/09 12/29/09 Sheard Goodwin
McCarty C 12/14/09 2/14/10 Sheard Goodwin
CSE 5/3/10 10/17/10 Sheard Goodwin
Chemistry Lab Building 5/6/10 7/25/10 Sheard Goodwin
Larsen 6/3/10 7/8/10 Sheard Goodwin
Chemistry Research 7/10/10 9/15/10 Sheard Goodwin
ERP Project NA NA 10/15/09 Sheard Goodwin
New Infirmary New Construction TBD Sheard Goodwin
MAEC Lab Declined Sheard Goodwin



